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The Pastoral Plan of Holy Family continues to build upon the goals of the Southeast
Deanery and aligns with the three pillars of the Diocesan Pastoral Plan: Stewardship,
Co-Responsibility, and Parishes as Centers of Charity and Sanctuaries of Mercy.

Parish Pastoral Council

To facilitate all parish needs, promote the mission of the parish, and support parish
ministries, we must focus on improving the functionality of all advisory, consultative
and supportive committees within the organization of the parish. To that end,
efforts will be made to:

e Identify the various advisory/consultative committees of the parish and
their members;

e Clearly define and communicate their goals and purposes;

e Encourage regular meetings, with prepared meeting notes/minutes to be
submitted to the Parish Pastoral Council; and,

e Make efforts to improve communication in order to keep parishioners
informed of activities/progress by way of parish bulletins, emails, parish
website, etc.

Stewardship

Facilitate, among parishes in our coalition, the hosting of a Parish Mission on a date
to be determined.

Co-Responsibility

Continue efforts to identify responsibilities of clergy that can, with training, be
appropriately transferred to laity.

Continue efforts to engage young families in the activities and programs of the
parish.

Parishes as centers of charity and sanctuaries of mercy

Continue to enhance hospitality initiatives toward welcoming and sustaining new
parishioners; develop welcome pamphlets.



